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Hello and welcome to 'HOW TO CREATE, OFFER & LEAD AMAZING YOGA RETREATS' 

Please note that these workbooks are designed to be completed after you've listened to the training call. 

In this Module we are going to create your retreat. This means everything from dreaming up what feels 

amazing to you to offer to your students through to the nuts and bolts pieces of the Retreat logistics. 

Marrying the ideas and creativity (Shakti-encoded qualities) with the structures, program logic and 

financial considerations (Siva-encoded qualities) will be key in creating your amazing retreat. 

Spend some time in contemplative practice (meditation, journaling, walking in nature, day dreaming etc). 

Feel into what would be something exciting and inspiring for you to offer. What would your dream retreat 

look like? Where would it be? How many people would be coming to enjoy the retreat with you? What 

would your days look like? Use the space below to 'dreamscape' your ideal retreat. (Hint: we will work 

through the specifics later. Use this time for dreaming and creativity.)
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What is your area of speciality when it comes to teaching Yoga? How will you blend this into your 

Retreat?

Where will your retreat be held (general location is OK at this point)? What about the setting makes it 

special?
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What other elements would you like to include in your retreat? For example, spa treatments, cooking 

classes, mindfulness, wine tasting, surfing. How do these enhance what it is you're offering?

Considering the above, what is the title and descriptive sub heading for your retreat?

What are three bullet points based on the information you've already collected that make your retreat 

unique?
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Now you have a sense of the retreat we can start to fill in some of the specifics. 

What are the dates for your retreat? ______________________________________________________ 

How many people do you desire to come? _________________________________________________ 

What is the minimum number of people for your Retreat to feel successful and full? ________________ 

What is the maximum number of people for your Retreat to feel successful and full? ________________ 

Choosing the venue for your retreat is very important. For some people, the style of the place is critical to 

their offering. For others, it is the location or the price. What are the qualities that are essential for you 

when choosing your retreat venue? (For example, price, location, deposit payment arrangements, guest 

facilities, proximity to airports etc.) Be as specific as you can here.

What support and facilities do you require the venue to arrange for you? (For example, meals, land 

transfers, additional activities, promotion and marketing, participant payments and registration process etc)

What else is important for you when selecting the right venue for your retreat?
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List the actions you are going to take to identify the perfect venue for your retreat. Include timelines so 

you're clear on what you need to do by when.

ACTION

e.g. Research boutique hotels in Koh Samui 

e.g. Contact favourite three for quotes 

2 weeks 

3 weeks 

BY WHEN 
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What inclusions do you wish to negotiate with your retreat venue? 

For example: welcome drinks, complimentary massage, land transfers, vegan buffet breakfast

How many rooms are you going to book, and in which configuration (i.e. twin share, triple share, single)

What additional support might you want to hire while you're on Retreat that needs to be sourced from 

outside the venue? For example, sound healer for additional session, mini van driver to take guests to the 

beach, a retreat assistant to support you, retreat photographer?
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Now you have the theme, dates and location for your retreat. You also have an idea of the additional 

inclusions so your guests are set for an amazing time and you're set to be fully supported. Next it's time to 

start investigating the pricing for your offer. 

Use this table to work through the costs of your retreat. Take your time and be as specific as possible. 

Create an additional document if you need more space. Remember: the more detail and certainty the better! 

Across the header row, include the number of guests for the minimum, ideal and maximum enrolment 

scenario for your Retreat. Then divide the total cost for each expense by the number of participants per 

scenario so you have a guide of per head costs in each enrolment scenario.

My flights/transport 

Venue hire 

Meals 

Advertising 

EXPENSE TOTAL COST / min # guests / ideal # guests / max # guests 
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In completing this exercise, what additional expenses have you identified that need to be included? (for 

example, travel insurance for you, legal advice for your retreat agreements, goodie bags for your 

participants, a week of recuperation time on location for you etc) 

Include those here along with their costs:

What additional research or action steps do you need to take to confirm any of these expenses?

Incorporating all of this information, what is the overhead cost to you as the Retreat organiser for each of 

your enrolment scenarios: 

Scenario 1: minimum number of ________________ is ________________ per person 

Scenario 2: ideal number of ________________ is ________________ per person 

Scenario 3: maximum number of ________________ is ________________ per person
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Now that you've confirmed the cost to you as the organiser of holding your retreat, is it time to feel into the 

right price to offer your retreat to your participants. It is important that you feel great about the price, and 

that means no over OR undercharging. 

What FEELS like the right price for you to charge for your retreat? 

The price for the Super Early Bird is ________________________________________________ 

The price for the Early bird is ______________________________________________________ 

The price for the Regular is ________________________________________________________ 

Run through each scenario and calculate your anticipated profit margin. How does this amount feel to you? 

Are there any changes you'd like to make to your pricing based on these sensations and reflections? 
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