
Growing Your Yoga Biz
Module 6: 
Growing Your Yoga Biz Beyond 
the Basics 

www.amymcdonald.com.au



Module 6: Growing Your Yoga Biz Beyond the Basics 

www.amymcdonald.com.au

Over the past few months you've been discovering more about your business and how you desire to be of 

service. You've been learning more about yourself and how you can bring more YOU to your business. 

You've spent time implementing systems and structures to set you up as a Yoga professional. 

The foundations are well laid. 

Now it is time to move beyond the basics and into the next stage of growth. In this module we are going 

to be checking in with your daily practice and selfcare, making sure that you are well prepped for 

growth. We are going to take a look at where you can be calling in support and moving from the solo 

Yogi-preneur into a business owner who has staff and contractors. 

With those pieces in place it will be time to look ahead to a new project. Planning an event that is the 

right next step for you and your Yoga business. 

Ready? 
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Just like you wouldn't want to work with an accountant who couldn't balance their cheque book or an 

overweight personal trainer, you have a BUSINESS interest in keeping your Yoga on track. Further, when we 

are about to embark on a new project it is essential that we dial up our selfcare and practice so we are creating 

from a place of fullness. 

After watching the Module 6 video, what changes, recalibrations or improvements are you committed to 

making to your Yoga practice? 

And what about to your selfcare? 

Who in your life to you need to share these with to make sure they happen? 

What else needs to change in your business and life to make sure they happen? 
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One of the things that will keep you stuck in being a Yoga teacher hobbyist is thinking you need to do it all 

yourself. Think about it: how are you going to feel more recharged and ready to support your students: 

because you spent 4 hours trying to figure out how to run a FB ad or because you had a massage and took a 

Yoga class? 

In making the commitment to being a Yoga business owner you also must decide where it makes the best 

business sense for you to invest your time, and where you are better served calling in support. Your 

business will grow faster when you delegate what you can as fast as you can. 

In the box below, list out EVERY task you do on your Yoga business (i.e. everything you do except 

service delivery / teaching). 
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Now look over that list again and put a mark next to each task that could be done by someone else. Yes, by 

someone who can do it just like you can do it. Yes, by someone who 'gets you' and your biz. Be ruthless. 

Which items on that list MUST be done by you? 

Which things could be done by someone else? 

What reservations or fears do you have about having someone else support you with these things? 
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My business stayed stuck for a long time because I had so many fears and negative beliefs about calling 

in the support that I required. I 'did it all myself' for years, working really long days, exhausting myself 

and killing my social life. Sure, I was enjoying myself and the growth I was experiencing. But I also 

realised that my life was getting very lopsided and my business had hit a serious glass ceiling. 

I don't want this for you. So next we are going to take a fiercely loving look at each of your fears or 

reservations and clear them. 

In the boxes below, write out the fear. Then write out what it would take for you to feel secure and 

dissolve the fear. Then list the exact action steps you're going to take to create that state. 

For example: 

Fear: I'm scared I won't be able to afford to pay for more support. 

To feel secure: I would need to generate $380 more per month to pay for the support. 

Action step: Sell one additional Private Yoga package per month for $380 
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Fear To feel secure ... Action step
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Fear To feel secure ... Action step
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Who are you going to hire and what are you going to have them do for you? Where are you going to find 

them? What specific action steps are you going to take and by when to make this happen? 
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So now you've recommitted - or expanded - your practice and selfcare and handed over tasks that you don't 

need to do yourself. You're in the perfect place to create a new offering and expand your Yoga biz. 

What do you feel called to create? 

What is the title and description of this offer? 

What is the price? 
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Who specifically is it for? 

When will it be? 

Where will it be? 

To ensure this new project is a success, you will also require a project plan and a marketing plan. Use the 

bonus project and marketing planner templates or your own system to map out the action step details. 
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